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CYM – Models for Parishes

By Cindee Case, Director

Office of Youth & Young Adult Ministry

Diocese of Youngstown

The Office of Youth & Young Adult Ministry (OY&YAM) hopes that EVERY PARISH in the Diocese of Youngstown has a “CYM” of one kind or another.  What does this mean?  Keep reading for the possible answers, and select whichever will work best for the young people of your parish!

Comprehensive Youth Ministry


This is the goal of all outreach with teens, to include the 8 components within the four settings to achieve the three goals (see Renewing the Vision: A Framework for Catholic Youth Ministry, USCCB © 1997 or contact the OY&YAM for more information on these important elements.)  However, for the purposes of this resource, Comprehensive Youth Ministry refers to ONE PARISH being able to achieve the concept.  This means that there is a professional (paid or volunteer, but trained and certified) youth minister that helps connect teens with child protection compliant adult mentors.


In this model, the majority of programming takes place at the parish site or with parish supervision.  However, the youth ministry director would also connect teens to larger events hosted by the deanery, diocese and National Federation for Catholic Youth Ministry, and network with Catholic high school campus ministry for the students from the parish at the school(s).

A model may look something like Figure 1 below, where a coordinator of youth ministry or youth ministry director works with a team to make connections to various ministries and opportunities around the parish and community. 

Figure 1: A Comprehensive Youth Ministry Model
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Combined Youth Ministry

Two or more parishes combine youth ministry efforts so that there is ONE primary contact/youth minister who organizes ONE calendar of events, opportunities, and activities for the teens of multiple parishes.  While the teens would still be members of their respective parish, they would also belong to the combined youth ministry program.

A model would look the same as Figure 1 above, but that the youth ministry director would help connect the teens to ministries within both parishes and hold some combined sessions for teens and intergenerational programs. Team members should represent each parish in the combination program.  Pastors of the parishes in a combined program would need to have clear expectations and duties listed for the youth ministry director to structure the youth ministry for success.  Funding should come from each parish in the combined ministry, with specifics to be determined at the local level (i.e., equal percentage, or one allocating space as another allocates more funds, etc.)

Example in the diocese:  Parishes in the city of Campbell combined religious education, sacramental preparation and youth ministry 6 years ago under the direction of one fulltime paid Director of Religious Education.  “Campbell Saints” youth ministry is one combined program for 

St. Elizabeth, St. John the Baptist, St. Joseph the Provider and St. Lucy parishes. The DRE works with volunteers from all the parishes to provide catechetical, spiritual, service, social and intergenerational programs utilizing the various facilities at the parishes.  One main calendar keeps things organized.  

Cooperative Youth Ministry

The single Comprehensive Youth Ministry and the Combined Youth Ministry models share information on some events that can be open to multiple parishes.  For example, Parish A is sponsoring a lock-in night with prayer, catechesis, and social time.  The youth ministry director from Parish A invites Parish B and Parish C to the event.  The three parishes then cooperate on collecting permission/liability release forms, providing adequate chaperones, and supervising the event, although Parish A is responsible for the planning and logistics.

The model in Figure 1 would still apply here, except that the youth ministry director would also network with other parishes and Catholic high schools to extend invitations to the teens for these “outside” events.  

Clearinghouse for Youth Ministry

In the rare instances where there is no significant number of teens in the parish, or where a parish cannot contribute funds to support outreach to youth, there should be a contact person who helps to refer teens to a nearby program.  It would be helpful to publish the events and contact information for the program to which you refer teens in your parish bulletin and post the same on your parish website.  In the model, the teens would then be members of their “home parish” but become members of the other parish(es) youth ministry programming.  

Collaborative Youth Ministry

Multiple youth ministry contacts work together on events to share resources, distribute the work, and offer teens opportunities to gather with groupings larger than could take place in a single parish.  In other words, the “burden is shared and the potential doubled” with collaborative efforts.  

This can be done in a variety of ways, such as:

· St. Basil’s plans a combined social event for January; St. Brigid’s plans a service event for February;  St. Rocco’s plans a learning event for March, etc.  wherein each parish in the collaborative takes turns taking primary responsibility for an event, so that the workload is shared. This adds to the model in Figure 1 by the youth ministry director taking on one larger event on behalf of the collaborative group (such as multiple parishes in a city, a deanery, or a county), as well as promoting other events of the collaborative throughout the year. This could include offering a variety of “mini-courses” at different parishes at different times to support local parish catechesis.

Example in the diocese: A number of parishes in Stark County already do this by meeting for monthly “Breakfast Club” gatherings, planning a calendar and dividing up the tasks.  One or two parish ministers take primary responsilibity for an activity (i.e. contacting facilities, creating flyers and release forms, collecting monies, etc.) but each parish has input.  Together, they have collaborated on softball tournaments, lazer tag, overnight Food Fasts, annual Mass and picnic at Clay’s Park, canoeing, as well as Hammer and Nails service projects. 

· Multiple parish leaders work together to plan an event for the teens of all the parishes such as a weekend retreat, a mission trip, or collaborative group for the National Catholic Youth Conference.

Example in the diocese:  Parishes of St. Anthony, Little Flower, Holy Spirit and St. Louis worked together to schedule dates for teens and parents to sell concessions at the Akron Aeros games for a season, with funds raised distributed to each parish program.  This would have been too large of a commitment for any one parish, but with the games divided up, it worked so well in 2009 that they are doing it again in 2010.

· A local Catholic high school campus ministry program collaborates with neighboring parishes to plan a mission-in-the-city week or other mutually beneficial program. 

· Two neighboring parishes decide to combine select programs.  An example could be combining Vacation Bible School and Confirmation.  Both parishes collaboratively plan the schedules and curriculum as well as recruit adult catechists and teen volunteers.  VBS is held at St. A’s and Confirmation preparation sessions are held at St. B’s.  Ordering of supplies and logistical set up is the responsibility of the parish site.  The two parishes split the costs.

Eight Elements of Successful Multiple Parish Ministry
(courtesy of Doug Tooke, Catholic Youth Rural Outreach, Diocese of Helena)

The key is staying Christ-centered, but also considering the many human aspects to be addressed for a strong program: 




Figure 2 

How can you select which CYM model will work best for your community?


Through prayer, consultation with teens and their parents, and considering questions such as these:

· What is the direction of your parish in regards to the Diocesan Pastoral Plan?  This may give you a specific starting point if you are to combine or collaborate with another community (or two or three).

· What financial commitment can the parish make to youth ministry?  Budget should consider not only salary and benefits (including continuing education/conferences), but office space, materials, equipment, food and program supplies.  Contact the OY&YAM for a sample budget worksheet.

· How many high school aged teens are registered in your parish now?  How many intermediate grade students do you have who will be teens in the next couple of years? These numbers may help you to understand how many teens you are to be connecting to the faith community in one way or another.

· What physical space do you have at your facilities for youth programs and events? Can you add teen faith-sharing groups, CCD-style classes, leadership training sessions, etc., or do you need to look at working with a nearby parish to accomplish these elements?

· How many adults have the gifts, skills and time to work with the young people?  Can you adequately recruit, train and support these adults in the important work to which they are called?

· How vibrant is the parish as a whole?  Do teens feel “at home” when they come for Mass?   Are there enough other Church ministries in which they can be included/mentored/involved?
· Are there cultural needs to be addressed that may be shared with other parishes in the area? (For example, Spanish speaking families, inter-city urban issues, etc.)
Realizing we cannot be all things to all people, we know we cannot achieve all the goals and components in youth ministry alone.  We must look to building up teams of caring adults within our parish and in the larger faith community.  Ultimately, we should all have CYM, as in Christ in youth ministry.  Use whatever model best suits your parish, be it Comprehensive, Combined, Cooperative, Clearinghouse or Collaborative; and pray for the Holy Spirit’s continual assistance as we serve to bring teens closer to Christ. 
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